WHAT   IS   THIS   MANAGEMENT?
with potential managers. I see no really effective way to
judge the qualities I list under "personal55 (Chapter 2,
page 22) except by examining a man actually doing his
normal work. There seems no way by which this can be
done unless by an authority such as I envisage, which could
go in with full support and recognition from all grades
associated with the individual.
It may take days of investigation in each case, but is
there really any alternative in an assessment of those
personal qualities which mean so much in the make-up
of a good manager. Certainly,, the cost should be willingly
borne by any manager who wishes to be rated on a national
scale; the returns should pay a good dividend to him.
2.   Organizational qualities
It is possible to judge practically a man's ability as an
organizer by the investigation mentioned above. An
additional check could be applied by a written and oral
test, applied either by "the authority" or perhaps better
by one of the recognized management institutions which
has its own standards agreed by the "council" of such
institutions, as mentioned earlier. This would mean that
every grade of membership in these institutions would
need a minimum qualifying standard, judged by examina-
tions in each managerial quality. Membership would
involve passing each examination, whether they be
"investigation on the job," oral or written word. Only by
such a comprehensive standard will membership really
mean status.
3.   Technical qualities
More than any other, this minimum standard can be
judged by previous experience. The individual trained,
as I envisage in Chapter n, page 209, would, after
training, receive tangible proof of his standard, both
practical and theoretical; his "journeyman" experience
as a technician could also be reasonably checked. Here
again the appropriate technical institutions must establish
comparable standards.
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